PwC Support to the
Department of Homeland
Security (DHS) and
Component Agencies
PwC works with the Department of Homeland Security (DHS) and its
component agencies to ─
 Improve organizational structures, processes, systems, and
doctrines. PwC supports DHS and component efforts to achieve greater
efficiencies and effectiveness in the performance of ongoing and new
initiatives related to financial operations and emergency operations.
 Manage risk. PwC helps DHS and component agencies transform from
a resource-based approach to a risk-based approach by integrating
operational and future state assessments. Once captured, operational
information will be used to estimate risk, determine a risk mitigation
plan, and implement mitigation activities.
 Deliver “Whole of Government” approaches. PwC has experience
in supporting multiple DHS component agencies providing expertise in
helping DHS and component agencies establish a unity of purpose,
advancing operational integration and creating integrated partnerships to
meet departmental and agency goals and objectives.
 Leverage existing and emerging technology. PwC supports and
fosters the ability for DHS and component agencies to gain situational
awareness to better detect, identify, monitor, and respond to issues that
significantly impact optimal performance of Department and component
capabilities.
 Support intelligence driven operations. PwC supports intelligence

driven operations that provide the capacity to develop timely, wellformulated, and actionable intelligence to the prevention and disruption
of threats. PwC can support an integrated intelligence platform that
promotes information sharing throughout the domestic and foreign
public safety community.

How We Deliver Value to Department of Homeland
Security and Component Agencies
Aligning PwC
services to DHS
and component
agency strategic,
operational and
technical solution
requirements to
put mission-critical
capabilities and
information into
the hands of DHS
and component
agents, officers and
mission support
personnel.

About PwC
PwC services the federal
government through our Public
Sector Practice. PwC has over
2,500 professionals based in the
Washington Metro area. Our
mission is to be the U.S. Federal
Government’s preferred provider
of advisory services. We help
government agencies solve
complex business issues, manage
risk and add value to performance
through our comprehensive
service offerings in human
capital, financial management,
governance, risk and compliance,
enterprise effectiveness, program
management, and technology all
of which are delivered seamlessly
throughout the world.
Our clients look to PwC as a
leader in providing advisory
services. PwC delivers advisory
services that support the
government’s move toward a
more citizen-centric,
performance-based delivery
model. As the federal government
strives to meet the demands of
the nation’s citizens, changes are
required in developing and

supporting department-wide
strategies, managing risk and
compliance, and harnessing
business intelligence and
analytical capabilities. Our
advisory professionals bring
direct hands-on knowledge of
federal standards for systems,
internal controls and financial
reporting.
DHS has named PwC’s Risk
Management Mitigation
Planning Services (RMMPS) as a
“Qualified Anti-Terrorism
Technology” and placed RMMPS
on the “Approved Products List”.
PwC has aligned its processes
and methodologies with the DHS
National
Infrastructure
Protection
Plan (NIPP)
framework.
PwC is one of
the few
professional
services firms that have received
SAFETY Act Certification.
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