CT Strategies

What we Know
Technology Deployment Strategy
We specialize in delivering scalable, cost-effective solutions that help government and private entities better leverage technology, processes,
infrastructure, and human resources to simultaneously achieve security and economic prosperity. We help government agencies: Identify, implement,
and manage technologies that maximize security and efficiency while optimizing return on investment. We also assist government agencies and private
companies develop and deploy efficient and secure border management solutions by providing operational insight and requirements analysis.

Border Management
Our leadership and subject matter experts played key roles in the largest merger of border authorities in recent history: Managing the integration of
several agencies to create “one government” at the U.S. border. The team provides technical and strategic insight to governments and private clients
around the world by leveraging our experience in implementing groundbreaking initiatives such as creating the National Targeting Center, U.S. single
window, and trusted trader programs.

Risk Management and Targeting
As technology, innovative processes, and big data revolutionized the business world, customs and trade organizations must similarly transform to
successfully manage and facilitate secure, efficient trade and travel. Our team assists in the development of risk management tools which enable the
strategic application of resources to address a wide range of threats.

Stakeholder Partnerships
Expanded cooperation between countries, individual agencies, and the private sector represents the future of secure, efficient trade and travel. In an
increasingly competitive global economy where security concerns must be addressed, we help public and private entities in collaborating to share
information, invest in infrastructure, and modernize processes to build secure supply chains and support economic prosperity.

Trade Facilitation and Compliance
Trade is evolving. Increased competition and heightened security concerns around the world demand increased efficiency from both public and private
sector entities. Our team has led transformative trade and supply chain security initiatives currently in place across the United States and adapted
globally as best practices. We craft scalable solutions that deliver results for government authorities and private international trade entities worldwide.

Supply Chain Solutions
Our team has decades of experience navigating the complex and dynamic global supply chain network. We’ve engaged stakeholders across all modes
of transportation, in navigating a landscape in which they must balance the need for security with the economic benefits of efficient trade facilitation.
Creating innovative supply chain solutions and addressing the interests of all parties requires forming partnerships, implementing the right
technologies, and developing processes that follow best international practices.

About CT Strategies
CT Strategies provides strategic services to clients seeking innovative insight, advisory services, and technology applications to address border
management, supply chain, and port operations challenges in the United States and around the world. The CT Strategies team understands the
interconnected security and economic needs of the public and private sector as passengers, cargo, and conveyances move throughout the world.
Our team helps its clients succeed based on the experience of its leadership and team members who led recent changes in data-driven trade
management and enforcement in the U.S. and the greater international community. Our experience working with and for public and private sector
stakeholders on multiple continents allows our team to provide a range of services and scalable solutions customized to our clients’ needs.
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